
NOTES FROM A VARIETY PEOPLE ABOUT VARIOUS SESSIONS 
At the 2014 Big Rural Brainstorm 
 

THANKS TO VERONICA COONS FOR THESE NOTES: 
The energy in the room was tremendous.  Imagine a room with a few hundred passionate rural leaders brainstorming 
ways to solve the problems and create initiatives to improve the lives of rural residents.   
There are people interested in figuring out how to attract young people, "power ups" back to their communities.  Ways to 
promote walking and biking around Kansas.  Ways to promote Kansas to the rest of the world instead of continuing to 
deal with the "bad rap" that the network news carries on a nightly basis.  What to do with communities who have lost their 
only schools.  Repurposing buildings, attracting healthy food businesses, doctors, retail to rural towns.  Keeping and 
building our technology.   
 
Talked to a man from Overland Park, a New York native, who dreams of building a network of trails throughout Kansas to 
bring tourists to the state.  How to do it?  Should it be a long path, or a series of loops.  The storm brought out several 
issues--shoulder widths of roads, places to stay, things to see, ways to make it work, who would do something like that. 
 
Talked to a group of non-profit leaders looking for information that could get them past the front gate of local media to get 
their stories out.  The difference between advertising and content--who they need to talk to, how to frame a story, how to 
compete with non-profits with more money that seem to have no trouble getting exposure while they are seemingly on the 
outside looking in.   
 
There were media people working on ways to frame stories about Kansas that casts it in a good light.  The beginnings of 
ideas for how to share content began to take form. 
 
How to shake loose of out-of-state property owners and their storage mania -- one of the reasons there are so many run-
down properties, or unusable retail space on Main Street throughout Kansas.   

 One community taxes un-utilized properties at a higher rate.   

 Hutch campaign--Wiley building --people began pressuring city and county govt. to put pressure on the owners.  
Wrote, editorialized, and city did condemn eventually, but that is a possibility if it's in bad shape.   

 If it is a drain on the community, cities could contact a lawyer and subpoena them to testify to the community.   

 Cities don't want the building, so they won't take action because they can't afford to care for it.   

 One lady said in her community, buildings went up for tax sale and community members bought the buildings.  
The city gave a matching grant to rehab the building.  Rebuilding the walls, stabilizing.  Community revitalization 
funds could be used for rebuilding.   

 But---what to do with the properties already owned and being used ---higher taxes, city can pass a city code to tax 
at a higher rate.   Find out if there is a limit to how punitive it can be.   

 
We need bigger city people to "get" small, to understand small. 
 
 
A third of the participants were Power Ups.  All of us together, learning to listen better and empower.   
 
Develop a community of Kansas Storytellers.  Cindy T. said we get busy in our space, we need to share about people, 
share our editorials.  How do you put "public" in public radio.  Give travelers a sense of where they are.  Is an aggregate 
website needed? 
 
Who do we already have contacts with?  Make a tool for communicating among people who want to promote Kansas.   
 
How do we make a leap to the future -- our audience is the national press. 
How do we get them to understand we are not a bunch of inconsequential hicks? 

 

 
 
 
 
 
 
 
 



NOTES FROM A VARIETY OF OTHER PEOPLE.  Thank you! 
 
Aging in place session. It was helpful because our community does not have an assisted living facility & due to our 

proximity to larger communities that do, we are losing many elderly residents. A lot of good ideas about engaging the 

elderly, resources to help them stay in their homes, & possibilities of community ran or low-cost options to have assisted 

living in our community were all discussed 

Engaging Elderly - Work with existing agencies, provide opportunities to volunteer, recreation, etc. A community garden, 
flower pots around town, quilting guilds, reading at the local library or school. We need to be make sure our elderly 
residents are engaged in our community. They are a resource & an asset for rural areas.  
 
Promoting Unique Community Rituals - Documenting stories, develop a curriculum for local schools on the local 
history, utilize Humanities Council grants, Brand what is unique in your community, Develop a "secret tourist" that can 
evaluate what locals really know - then use that information to get everyone in the community excited about your 
history/image.  
 
Why do PowerUps pick a certain town.  Jobs are the first thing, but then there has to be people and things to do that 

are compelling too.  He said young people don’t just work to live these days.  They choose where they want to live, and 

then look for jobs there.  So, if we want them to come back, they need to hear that message from an early age, and they 

need to keep hearing it 

If you can focus on parks, bike/walking paths, music events, schools and fun downtown activities you have most things 

power-ups are looking for.  (Assuming housing being acceptable) 

Learned about airbnb.com from Jenny O’Brien. Never heard of this and have been checking it out. In storm #2 we talked 

about change and how it is often viewed as a negative or painful thing. Discussed how we can reframe, use work 

evolution instead of change. Celebrating successes, even if small. 

Storm #1- New Voices (notes from Suzie Locke) 

How can you integrate and provide opportunities for new voices to join conversations and committees?  

a. Make specific asks to people who you feel might be most interested 

b. Acknowledge the contributions of the standing members and paint the new voices as an opportunity for 

growth 

c. Try not to concentrate on changing everything  but rather making additions and alterations to working 

systems 

d. What is the best way to get the message out to recruit new members? Make sure you are reaching them 

on the platforms they are familiar with.   

e. It is about succession planning and developing a way to survive and thrive in the future. (WSU has great 

succession planning contacts through Community Development)  

Storm #2- Media Outlets 

It is important to understand the difference between stories and advertising.  

The best opportunities for stories are the ones that cross multiple lines and impact a wide variety of consumers.  

Think about the readership when framing the story.  

Co-op and work with other groups to purchase advertising and write the stories that showcase a multitude of interest 

areas. How can the media outlet get the biggest bang for their buck? 

Can newspapers better utilize their online space to more effectively share community stories? 

Don’t wait until it is too late to sell your event. If you want people to catch on, advertise and sell the stores early and often! 

Today in Kansas discussed user generated content  



Other Tips and Tidbits from Storms and Conversations 

Community Supported Agriculture can be a great program especially with worksite partnerships 

There is an interest and opportunity in specialty food festivals  

Food Tours can be a great way to engage locals and visitors in the message of From the Land of Kansas 

Geo Cacheing? 

Sunset Viewing Areas 

Story Book Trails  

Dinner Clubs  

Blocalized.com  

"Ask the PowerUps"   Discussion revolved around attracting power ups to destinations. What are they looking for? What 

brings them to town and gets them to stay?  The deciding factors were food, music, and experiences. PowerUps don’t 

want to plan. They want to decide on a whim and do! 

Thanks Suzie. 

 

Random other comments, including thanks to Susan Wettstein 

How to get stores open on weekends: 
1. Music for First Fridays - check with colleges to find free music. 
2. Business bingo cards 
3. Ask state for help. 

 
Note:  There are funds for signage on trails.  They must have mileage on them (serve as a mile marker). 

 
What are 3 things someone 18-39 are looking for in a town: 

 First reactions off the top of their heads: 1) Well paying jobs..no.no...not just good pay, but quality jobs; 2) 
Karaoke bar!; 3) Curb appeal.  Then, when later I read it back they said to change (2) to  Internet/Wifi. 

Other things mentioned that are important - 

 Babysitting; like a babysitting club where parents take turns, as babysitting gets so expensive. 

 Recycling, especially curbside. (McPherson has curbside) 

 They stated that recreation is nice, but typically unless you are into baseball it isn't so much. Fitness/gym 
is more important to the 30-somethings than the 20-somethings. 

 Lakes grab their attention. 

 Curb appeal. The town needs to look clean and well-kept and the retail areas need to be clean, nice and 
inviting. 

 They will intentionally buy local or eat local because of a cause, and sales tax is one of them. If they know 
what their sales tax is helping provide and it relates to them they while support it. 

 
Best way to get their attention about upcoming events:  Social media, flyers like at the grocery store and fast food 
places that are placed in their bag. 

 
"NO WIFI, NOT COMING" 
"NOT OPEN, NOT COMING" 

 
Someone suggested having a First Impressions w/ PowerUps. 

 
Lyons, KS: Paying a $1.5 million pool by adding $1 fee to each utility bill - ??? 
 
Check out www.blocalized.com.  It is free. 
 



Minneapolis, KS - Storybook telling trail.  A lot was talked about in creating art along your trail. 
 

Think more like very small rural towns! They live the meaning of community; when a project needs to be done to keep the 

town alive they ALL pitch in to help.  

Work harder to be appealing to the Power Up age; I was shocked that their biggest concern for any sort of time in a rural 

setting was WIFI access. Totally. Not negotiable. Not out of touch at any time. 

Again, shock that the 5 in our group were unwilling to spend time in a rural area without WIFI. I mentioned this in another 

group and nearly all noted that fact on paper. They live rural for the schools, lifestyle, etc. but must be connected. Postal 

mail is so far down on their list it is almost impossible to see. Makes us understand we must be more creative with our    

e-promotions. 

Loved the thoughts on Power Ups moving back home or choosing rural.  Had great conversations on community climate 
and the different responses from community to community.  Amazing to me that a dying community would rather die than 
welcome "outsiders". Or young people with "ideas." 
 
Great discussion on ways to reach out to community.  One rural church is hosting a community garden in hopes of getting 
to know the neighbors.  They realized that many young people were moving into the country setting, but with commutes to 
work there was no sense of community as there had been years ago.  They are hoping that this changes the climate. 
  
What do the Power Ups want for entertainment.  It was nice to talk "younger" folks and find out the best times to hold 

activities and what they themselves are looking for. I was able to find out how to engage them and what makes them 

cringe when engaging them in becoming involved in activities. 

No meetings for meetings sake was one.  Another was, if you give us a project, let us do the project, don't micro-manage. 

The Power Ups session went well getting their ideas on activities they would like to be involved or attend.  Everything from 

wine tasting to BBQ Cookoffs to what surprised me, board game/card nights.  Scheduling was even mentioned and it was 

preferred that these activities be held on Fridays starting around 5:30-6.  And of course ANY activity with food would be 

great! 

The  idea came up about regional Rural Action Centers where city folks could schedule day trips, etc. on antiquing, 

gardening, farm tours, Harveyville Project, quilt trails, winery tours, etc. 

 


